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The English version of this report is a free translation from the original which was prepared in French. All possible 

care has been taken to ensure that the translation is an accurate presentation of the original. However, in matters 

of interpretation, views or opinion expressed in the original language version of the document in French take 

precedence over the translation. 

 

 

 

 

 

 

 

Only the French version of the Universal Registration Document has been submitted to the AMF. It is therefore the 
only version that is binding in law.  

The original amendment to Universal Registration Document was filed on November 14, 2019 with the AMF, in its 
capacity as the competent authority in respect of Regulation (EU) No. 2017/1129, without prior approval pursuant 
to Article 9 of said regulation.  

Groupe BPCE Universal Registration Document may only be used for the purposes of a public offering or admission 
of securities to trading on a regulated market if it is accompanied by a memorandum pertaining to the securities 
and, where applicable, an executive summary and all amendments made to the Universal Registration Document. 
The complete package of documents is approved by the AMF in accordance with Regulation (EU) No. 2017/1129. 
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1. PRESS RELEASE 

1.1. PRESS RELEASE ON OCTOBER 22ND, 2019 

Groupe BPCE completes the acquisition of a 50.1% interest in 
Oney Bank, in partnership with Auchan Holding 

 

Croix, October 22nd, 2019 

 

Groupe BPCE announced today the acquisition of a 50.1% interest in Oney Bank, with the rest of the capital being 
retained by Auchan Holding. Oney Bank will henceforth be consolidated by Groupe BPCE.  

  

The deal went ahead after all the necessary authorizations were obtained from the competent French and European 
authorities, and following the positive opinions issued by the employee representative bodies of the companies 
concerned.  

  

Oney Bank will now be ideally positioned to harness BPCE and Auchan Holding’s joint expertise and thereby step 
up its growth and expand its presence in Europe in the payment solutions, financing and digital profiling fields. A 
digital bank will shortly be added to the customer offering.      

  

The strong fit between BPCE’s own solutions and locations and those of Oney Bank will allow Groupe BPCE to 
extend its scope of expertise in specialized financial services, particularly in the payment solutions area. Oney Bank 
currently operates in 11 countries, employs 3,000 people, serves 7.6 million customers and partners 400 retailers 
and e-merchants.   
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2. UPDATE TO CHAPTER 4  

THIRD-QUARTER AND 9-MONTHS 2019 

ACTIVITIES AND FINANCIAL INFORMATION 
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2.1. RESULT PRESS RELEASE ON NOVEMBER 7, 2019 
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2.2. ANALYSTS PRESENTATION 
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3. UPDATE TO CHAPTER 6 RISK MANAGEMENT 

AND PILLAR III REPORT 

3.1. RISK FACTORS 

The banking and financial environment in which Groupe BPCE operates is exposed to numerous risks which obliges 
it to implement an increasingly demanding and strict policy to control and manage these risks. 

Some of the risks to which Groupe BPCE is exposed are set out below. However, this is not a comprehensive list 
of all of the risks incurred by Groupe BPCE in the course of conducting its business or given the environment in 
which it operates. The risks presented below are those identified to date as significant and specific to Groupe BPCE, 
and liable to have a material adverse impact on its business, financial position and/or results. For each of the risk 
sub-categories listed below, the risk factor considered by Groupe BPCE as the most significant one to date is listed 
first. 

The risks presented below are also those identified to date as likely to have an adverse impact on the activities of 
BPCE SA group and BPCE SA.  

Credit and counterparty risks 

A substantial increase in asset impairment expenses recorded on Groupe BPCE’s outstanding loans and 
receivables may have a material adverse impact on its results and financial position. 

In the course of its lending activities, Groupe BPCE regularly recognizes charges for asset impairments in order to 
reflect, if necessary, actual or potential losses on its portfolio of loans and receivables. Such impairments are 
booked in the income statement under “Cost of risk.” Groupe BPCE’s total charges for asset impairments are based 
on the Group’s measurement of historic losses on loans, volumes and types of loans granted, industry standards, 
loans in arrears, economic conditions and other factors associated with the recoverability of various types of loans. 
While Groupe BPCE makes every effort to set aside a sufficient level of provisions for asset impairment expenses, 
its lending activities may cause it in the future to have to increase its expenses for losses on loans, due to a rise in 
non-performing loans or for other reasons such as the deterioration of market conditions or factors affecting certain 
countries. Any substantial increase in charges for losses on loans, material change in Groupe BPCE’s estimate of 
the risk of loss associated with its loan book, or any loss on loans exceeding past charges in this respect, could 
have a material adverse impact on Groupe BPCE’s results and financial position. 

For information purposes, Groupe BPCE’s cost of risk amounted to €1.3 billion in 2018. At December 31, 2018, 
credit risks accounted for 87% of Groupe BPCE’s risk-weighted assets. In terms of client segments, its exposure 
can be broken down to 39% for retail customers and 28% for corporate customers. In geographic terms, 79.3% of 
overall exposures are located in France.  

Consequently, the risk associated with a significant increase in asset impairment expenses recorded on Groupe 
BPCE’s loan and receivable outstandings is significant for Groupe BPCE in terms of impact and probability, and is 
therefore monitored carefully and proactively. 

A decline in the financial solidity and performance of other financial institutions and market 

players may have an unfavorable impact on Groupe BPCE. 

Groupe BPCE’s ability to execute transactions may be affected by a decline in the financial strength of other 
financial institutions and market players. Financial institutions are closely interconnected owing to their trading, 
clearing, counterparty and financing operations. A default by a sector player, or even mere rumors or concerns 
regarding one or more financial institutions or the financial industry in general, may lead to a general contraction in 
market liquidity and subsequently to losses or further defaults in the future. Groupe BPCE is directly or indirectly 
exposed to various financial counterparties, such as investment service providers, commercial or investment banks, 
clearing houses and CCPs, mutual funds, hedge funds, and other institutional clients, with which it regularly 
conducts transactions. The default or failure of any such counterparties may have an adverse on Groupe BPCE’s 
financial position. Moreover, Groupe BPCE may be exposed to the risk associated with the growing involvement of 
operators subject to little or no regulation in its business sector and to the emergence of new products subject to 
little or no regulation (including in particular crowdfunding and trading platforms). This risk would be exacerbated if 
the assets held as collateral by Groupe BPCE could not be sold or if their selling price would not cover all of Groupe 
BPCE’s exposure to loans or derivatives in default, or in the event a key market operator such as a CCP defaults.  

Exposures to “Institutions” totaled €57.5 billion, i.e. 5% of Groupe BPCE’s total gross exposures (€1,151 billion at 
December 31, 2018). In geographic terms, 68% of the gross exposures to “Institutions” are located in France. 
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Groupe BPCE may be vulnerable to political, macroeconomic and financial environments or to specific 

circumstances in its countries of operation. 

Some Groupe BPCE entities are exposed to country risk, which is the risk that economic, financial, political or social 
conditions in a foreign country (particularly in countries where the Group conducts business) may affect their 
financial interests. Groupe BPCE predominantly develops its activities in France (79% of net banking income for 
the fiscal year ended December 31, 2018) and North America (11% of net banking income for the fiscal year ended 
December 31, 2018), with other European countries and the rest of the world accounting for 6% and 4%, 
respectively of net banking income for the fiscal year ended December 31, 2018. Note 12.6 to the consolidated 
financial statements of Groupe BPCE “Locations by country”, contained in the 2018 Registration Document”, lists 
the entities established in each country and gives a breakdown of net banking income and income before tax by 
country of establishment. 

A significant change in the political or macroeconomic environment of such countries or regions may generate 
additional expenses or reduce profits earned by Groupe BPCE. 

A major economic disturbance, such as the 2018 financial crisis or the 2011 sovereign debt crisis in Europe, may 
have a material adverse impact on all Groupe BPCE activities, particularly if the disturbance encompasses a lack 
of liquidity on the market, making it difficult for Groupe BPCE to obtain funding. The financial markets have also 
been subject to strong volatility in response to various events, including but not limited to the decline in oil and 
commodity prices, the slowdown and turbulence on the economic and financial markets, which have directly or 
indirectly impacted several Groupe BPCE businesses (primarily securities transactions and financial services). If 
economic or market conditions in France or elsewhere in Europe were to deteriorate further, Groupe BPCE’s 
markets of operation could be more significantly disrupted, and its business, results and financial position could be 
affected. 

Moreover, the markets on which Groupe BPCE operates may be affected by uncertainties such as Brexit conditions. 
On March 29, 2017, the government of the United Kingdom invoked Article 50 of the Treaty on European Union 
(the “Lisbon Treaty”) relating to withdrawal. Negotiations have begun to determine future relations between the 
United Kingdom and the European Union, particularly in terms of commercial, financial and legal agreements. The 
nature, timetable as well as the economic and political impacts of a potential Brexit are still highly uncertain and will 
depend on the outcome of the negotiations between the United Kingdom and the European Union. Brexit has 
sparked uncertainties, volatility and major disturbances on the European markets, and more broadly on the global 
economic and financial markets, and may well continue to do so, potentially harming the credit rating, activity, 
results and financial position of Groupe BPCE. 

For more detailed information, see Chapters 4.2.1 “Economic and financial environment” and 4.7 “Outlook for 
Groupe BPCE” of the 2018 Registration Document.  
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FINANCIAL RISKS 

Groupe BPCE is dependent on its access to funding and other sources of liquidity, which may be limited 

for reasons outside its control, thus potentially having a material adverse impact on its results. 

Access to short-term and long term funding is critical for the conduct of Groupe BPCE’s business. Unsecured 
sources of funding for Groupe BPCE include deposits, issues of long-term debt and short/medium-term negotiable 
debt securities, banks loans and credit lines. Groupe BPCE also uses funding secured in particular by reverse 
repurchase agreements. If Groupe BPCE were unable to access the secured and/or unsecured debt market at 
conditions deemed acceptable, or incurred an unexpected outflow of cash or collateral, including a significant 
decline in customer deposits, its liquidity may be negatively affected. Furthermore, if Groupe BPCE were unable to 
maintain a satisfactory level of customer deposits (e.g. in the event its competitors offer higher rates of return on 
deposits), Groupe may be forced to obtain funding at higher rates, which would reduce its net interest income and 
results. 

Groupe BPCE’s liquidity, and therefore its results, may also be affected by unforeseen events outside its control, 
such as general market disruptions, operational hardships affecting third parties, negative opinions on financial 
services in general or on the short/long-term outlook for Groupe BPCE, changes in Groupe BPCE’s credit rating, 
or even the perception of the position of Groupe BPCE or other financial institutions among market operators. 

Groupe BPCE’s access to the capital markets, and the cost of long-term unsecured funding, are directly related to 
changes in its credit spreads on the bond and credit derivatives markets, which it can neither predict nor control. 
Liquidity constraints may have a material adverse impact on Groupe BPCE’s financial position, results and ability 
to meet its obligations to its counterparties. 

Groupe BPCE’s liquidity reserves include cash placed with central banks and securities and receivables eligible for 
central bank funding. Groupe BPCE’s liquidity reserve amounted to €204 billion at December 31, 2018, covering 
160% of short-term funding and MLT debt maturing in the short term. The LCR (Liquidity Coverage Ratio) 12-
months average amounted to 129.7% at December 31, 2018 and to 133.0% at June 30, 2019. Any restriction on 
Groupe BPCE’s access to funding and other sources of liquidity could have a material adverse impact on its results. 
Given the significance these risks hold for Groupe BPCE in terms of impact and probability, they are carefully and 
proactively monitored.  

Significant changes in interest rates may have a material adverse impact on Groupe BPCE’s net banking 

income and profitability. 

Net interest income earned by Groupe BPCE during a given period has a material influence on net banking income 
and profitability for the period. In addition, material changes in credit spreads may influence Groupe BPCE’s 
earnings. Interest rates are highly sensitive to various factors that may be outside the control of Groupe BPCE. In 
the last decade interest rates have tended to be low but may increase, and Groupe BPCE may not be able to 
immediately pass on the impacts of this change. Changes in market interest rates may have an impact on the 
interest rate applied to interest-bearing assets, different from those of interest rates paid on interest-bearing 
liabilities. Any adverse change in the yield curve may reduce net interest income from associated lending and 
funding activities and thus have a material adverse impact on Groupe BPCE’s net banking income and profitability. 

The sensitivity of the net present value of Groupe BPCE’s balance sheet to a +/-200 bp variation in interest rates is 
much lower than the 20% regulatory limit. Groupe BPCE is sensitive to a fall in interest rates with an indicator of  
-7.6% at June 30, 2019. The change in Groupe BPCE’s projected one-year net interest income calculated under 
four scenarios (“increase in rates”, “decrease in rates”, “steepening of the curve”, “flattening of the curve”) compared 
to the central scenario showed, at March 31, 2019, the decrease in rates to be the most adverse scenario, with 
expected losses of €142 million over a rolling 12-month period.  

Market fluctuations and volatility expose Groupe BPCE, in particular Natixis, to losses in its trading and 

investment activities, which may adversely impact Group’s BPCE’s results and financial position. 

In the course of its third-party trading or investment activities, Groupe BPCE may carry positions in the bond, 
currency, commodity and equity markets, and in unlisted securities, real estate assets and other asset classes. 
These positions may be affected by volatility on the markets (especially the financial markets), i.e. the degree of 
price fluctuations over a given period on a given market, regardless of the levels on the market in question. Certain 
market configurations and fluctuations may also generate losses on a broad range of trading and hedging products 
used, including swaps, futures, options and structured products, which could adversely impact Groupe BPCE’s 
results and financial position. Similarly, extended market declines and/or major crises may reduce the liquidity of 
certain asset classes, making it difficult to sell certain assets and in turn generating material losses.  

Market risk-weighted assets totaled €10.6 billion, i.e. approximately 3% of Groupe BPCE’s total risk-weighted 
assets, at December 31, 2018. It should be noted that the Corporate and Investment Banking activities made up 
13% of the Group’s net banking income in 2018. For more detailed information and examples, see Note 10.1.2 
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(“Analysis of financial assets and liabilities classified in Level 3 of the fair value hierarchy”) to the consolidated 
financial statements of Groupe BPCE, included in the 2018 Registration Document. 

Changes in the fair value of Groupe BPCE’s portfolios of derivative securities and products, and its own 

debt, are likely to have an adverse impact on the carrying amount of these assets and liabilities, and as a 

result on Groupe BPCE’s net income and equity. 

The carrying amount of Groupe BPCE’s derivative securities, products and other types of assets at fair value, and 
of its own debt, is adjusted (at balance sheet level) at the date of each new financial statement. These adjustments 
are predominantly based on changes in the fair value of assets and liabilities during an accounting period, i.e. 
changes recognized in the income statement or booked directly to equity. Changes recorded in the income 
statement, but not offset by corresponding changes in the fair value of other assets, have an impact on net banking 
income and thus on net income. All fair value adjustments have an impact on equity and thus on Groupe BPCE’s 
capital adequacy ratios. Such adjustments are also likely to have an adverse impact on the carrying amount of 
Groupe BPCE’s assets and liabilities, and thus on its net income and equity. The fact that fair value adjustments 
are recorded over an accounting period does not mean that additional adjustments will not be necessary in 
subsequent periods.  

At December 31, 2018, financial assets at fair value totaled €248.8 billion (with approximately €187.3 billion in 
financial assets at fair value held for trading purposes) and financial liabilities at fair value totaled €208.5 billion (with 
approximately €166.0 billion in financial liabilities at fair value held for trading purposes). For more detailed 
information, also see Note 4.3 “Net gains or losses on financial instruments at fair value through profit and loss”, 
Note 4.4 “Net gains or losses on financial instruments at fair value through other comprehensive income, Note 5.2 
“Financial assets and liabilities at fair value through profit or loss” and Note 5.4 “Financial assets and liabilities at 
fair value through other comprehensive income” of the consolidated financial statements of Groupe BPCE, included 
in the 2018 Registration Document. 

Groupe BPCE’s revenues from brokerage and other activities associated with fee and commission income 

may decrease in the event of market downturns. 

A market downturn is liable to lower the volume of transactions (particularly financial services and securities 
transactions) executed by Groupe BPCE entities for their customers and as a market maker, thus reducing net 
banking income from these activities. In particular, in the event of a decline in market conditions, Groupe BPCE 
may record a lower volume of transactions carried out for its customers and a drop in the corresponding fees, 
leading to a decrease in revenues generated by this activity. Furthermore, as management fees invoiced by Groupe 
BPCE entities to their customers are generally based on the value or performance of portfolios, any decline in the 
markets causing the value of these portfolios to decrease or generating an increase in the amount of redemptions 
would reduce the revenues earned by these entities through the distribution of mutual funds or other investment 
products (for the Caisses d’Epargne and the Banque Populaire banks) or through asset management activities (for 
Natixis). 

Even if there is no market decline, if funds managed for third parties throughout Groupe BPCE and other Groupe 
BPCE products underperform the market, redemptions may increase and/or inflows decrease as a result, with a 
potential corresponding impact on revenues from the Group’s asset management business. 

In 2018, the total net amount of fees received was €9,568 million, representing 39.9% of Groupe BPCE’s net 
banking income. Revenues earned from fees for financial services amounted to €670 million and revenues earned 
from fees for securities transactions to €216 million. For more detailed information on the amounts of fees received 
by Groupe BPCE, see Note 4.2 (“Fee and commission income and expenses”) to the consolidated financial 

statements of Groupe BPCE, included in the 2018 Registration Document. 

Downgraded credit ratings could have an adverse impact on BPCE’s funding cost, profitability and 

business continuity. 

Groupe BPCE’s long-term ratings at December 31, 2018 were A+ for Fitch Ratings, A1 for Moody’s, A for R&I and 
A+ for Standard & Poor’s. The downgrading of such ratings could have an adverse impact on the funding cost of 
BPCE and its affiliates operating on the financial markets (including Natixis). A ratings downgrade may affect 
Groupe BPCE’s liquidity and competitive position, increase borrowing costs, limit access to financial markets and 
trigger obligations under some bilateral contracts governing trading, derivative and collateralized funding 
transactions, thus adversely impacting its profitability and business continuity.   

Furthermore, BPCE and Natixis’ unsecured long-term funding cost is directly linked to their respective credit spreads 
(the yield spread over and above the yield on government issues with the same maturity that is paid to bond 
investors), which in turn are heavily dependent on their ratings. An increase in credit spreads may materially raise 
BPCE and Natixis’ funding cost. Shifts in credit spreads are correlated to the market and sometimes subject to 
unforeseen and highly volatile changes. Credit spreads are also influenced by market perception of issuer solvency 
and are associated with changes in the purchase price of Credit Default Swaps backed by certain BPCE or Natixis 
debt securities. Accordingly, a change in perception of an issuer solvency due to a rating downgrade could have an 
adverse impact on that issuer’s profitability and business continuity. 
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Exchange rate fluctuations may adversely impact Groupe BPCE’s net banking income or net income. 

Groupe BPCE entities carry out a large share of their activities in currencies other than the euro, in particular the 
US dollar, and changes in the exchange rate may adversely affect their net banking income and results. The fact 
that Groupe BPCE records costs in currencies other than the euro only partly offsets the impact of exchange rate 
fluctuations on net banking income. Natixis is particularly exposed to fluctuations between the euro and US dollar, 
as a major share of its net banking income and operating income is generated in the United States.  

For information purposes, for the period ended December 31, 2018, Groupe BPCE, subject to regulatory capital 
requirements for foreign exchange risk, saw its foreign exchange position (i.e. the difference between long and 
short positions in a given currency) decrease to €2,597 million versus €2,792 million at end-2017, with €212 million 
for foreign exchange risk compared to €228 million at end-2017.  

Insurance risks 

A deterioration in market conditions, and in particular excessive interest rate increases or decreases, could 

have a material adverse impact on Groupe BPCE’s life insurance business and net income. 

Ranked as the No. 3 bancassureur in France1, Groupe BPCE generates around 13% of its net banking income from 
insurance activities. Net banking income from life and non-life insurance activities amounted to €3,094 million in 
2018.  

The main risk to which Groupe BPCE insurance subsidiaries (predominantly Natixis) are exposed in their life 
insurance business is market risk. Exposure to market risk relates mainly to capital guarantee and return 
commitments on euro-denominated investment funds.  

Among market risks, interest rate risk is structurally significant for Natixis, as its general funds consist primarily of 
bonds. Interest rate fluctuations may:  

 in the case of higher rates: reduce the competitiveness of the euro-denominated offer (by making new 
investments more attractive) and trigger waves of redemptions on unfavorable terms with unrealized 
capital losses on outstanding bonds;  

 in the case of lower rates: in the long term, make the return on general funds too low to enable them to 
meet their capital guarantees. 

Due to the allocation of the general funds, a widening of spreads and a fall in the equity markets could also have a 
material adverse impact on Groupe BPCE’s life insurance business and on its net income.  

Because the impact and probability of this risk factor occurring are high for Groupe BPCE, this risk is carefully and 
proactively monitored. 

A mismatch between the insurer’s projected loss ratio and the actual benefits paid by Groupe BPCE to 

policyholders could have an adverse impact on its non-life insurance business, results and financial 

position.  

The main risk to which Groupe BPCE insurance subsidiaries (predominantly Natixis) are exposed in their non-life 
insurance business is underwriting risk. This risk results from a mismatch between i) claims actually recorded and 
benefits actually paid as compensation for these claims and ii) the assumptions used by the subsidiaries to set the 
prices for their insurance products and to establish technical reserves for potential compensation.  

Groupe BPCE uses both its own experience and industry data to develop estimates of future policy benefits, 
including information used in pricing insurance products and establishing the related actuarial liabilities. However, 
there can be no assurance that actual experience will match these estimates, and unforeseen risks such as 
pandemics or natural disasters could result in higher-than-expected payments to policyholders.  

To the extent that the actual benefits paid by Groupe BPCE to policyholders are higher than the underlying 
assumptions used in initially establishing the future policy benefit reserves, or if events or trends were to cause 
Groupe BPCE to change the underlying assumptions, Groupe BPCE may be exposed to greater-than-expected 
liabilities, which may adversely affect its non-life insurance business, results and financial position (for example, 
Groupe BPCE generates around 13% of its net banking income from its life and non-life insurance activities).  

  

                                                           

1 Based on 2017 revenue, Argus de l'Assurance 2018. 
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Non-financial risks 

Any interruption or failure of the information systems belonging to Groupe BPCE or a third party may lead 

to losses, including losses in sales, and may have a material adverse impact on Groupe BPCE’s results. 

As is the case for the majority of its competitors, Groupe BPCE is highly dependent on information and 
communication systems, as a large number of increasingly complex transactions are processed in the course of its 
activities. Any failure, interruption or malfunction in these systems may cause errors or interruptions in the systems 
used to manage customer accounts, general accounts, deposits, transactions and/or to process loans. For example, 
if Groupe BPCE’s information systems were to malfunction, even for a short period, the affected entities would be 
unable to meet their customers’ needs in time and could thus lose transaction opportunities. Similarly, a temporary 
failure in Groupe BPCE’s information systems despite back-up systems and contingency plans could also generate 
substantial information recovery and verification costs, or even a decline in its proprietary activities if, for example, 
such a failure were to occur during the implementation of a hedging transaction. The inability of Groupe BPCE’s 
systems to adapt to an increasing volume of transactions may also limit its ability to develop its activities and 
generate losses, particularly losses in sales, and may therefore have a material adverse impact on Groupe BPCE’s 
results. 

Groupe BPCE is also exposed to the risk of malfunction or operational failure by one of its clearing agents, foreign 
exchange markets, clearing houses, custodians or other financial intermediaries or external service providers that 
it uses to carry out or facilitate its securities transactions. As interconnectivity with its customers continues to grow, 
Groupe BPCE may also become increasingly exposed to the risk of the operational malfunction of customer 
information systems. Groupe BPCE's communication and information systems, and those of its customers, service 
providers and counterparties, may also be subject to failures or interruptions resulting from cybercriminal or 
cyberterrorist acts. For example, as a result of its digital transformation, Groupe BPCE’s information systems are 
becoming increasingly open to the outside (cloud computing, big data, etc.). and many of its processes are gradually 
going digital. Use of the Internet and connected devices (tablets, smartphones, apps used on tablets and mobiles, 
etc.) by employees and customers is on the rise, increasing the number of channels serving as potential vectors for 
attacks and disruptions, and the number of devices and applications vulnerable to attacks and disruptions. 
Consequently, the software and hardware used by Groupe BPCE’s employees and external agents are constantly 
and increasingly subject to cyberthreats. Groupe BPCE cannot guarantee that such malfunctions or interruptions in 
its own systems or in third party systems will not occur or that, if they do occur, that they will be adequately resolved. 
Any interruption or failure of the information systems belonging to Groupe BPCE or third parties may generate 
losses (including commercial losses) due to the disruption of its operations and the possibility that its customers 
may turn to other financial institutions during and/or after any such interruptions or failures. 

The risk associated with any interruption or failure of the information systems belonging to Groupe BPCE or to third 
parties is significant for Groupe BPCE in terms of impact and probability, and is therefore carefully and proactively 
monitored. 

Reputational and legal risks could unfavorably impact Groupe BPCE’s profitability and commercial outlook. 

Groupe BPCE’s reputation is of paramount importance when it comes to attracting and retaining customers. Use of 
inappropriate means to promote and market Group products and services, inadequate management of potential 
conflicts of interest, legal and regulatory requirements, ethics issues, money laundering laws, economic sanctions, 
information security policies and sales and trading practices could adversely affect Groupe BPCE’s reputation. Its 
reputation could also be harmed by inappropriate employee behavior, fraud, misappropriation of funds or other 
malpractice committed by financial sector participants to which Groupe BPCE is exposed, any decrease, 
restatement or correction of financial results, or any legal ruling or regulatory action with a potentially unfavorable 
outcome. Any such harm to Groupe BPCE’s reputation may have a negative impact on its profitability and business 
outlook. 

Ineffective management of reputational risk could also increase Groupe BPCE’s legal risk, the number of legal 
disputes in which it is involved and the amount of damages claimed, or may expose the Group to regulatory 
sanctions. During the course of Groupe BPCE’s legal and arbitrage proceedings, a fine of €4.07 million was 
imposed on the Caisses d’Epargne in respect of Check Imaging Exchange commissions. The case is currently 
pending before the Court of Cassation. Similarly, the most significant ongoing disputes involving Natixis, includes 
in particular the Madoff case (whose outstanding amount is estimated at a euro-equivalent amount of €543.4 million 
at December 31, 2018), the criminal complaint filed by ADAM (Association for the Defense of Minority Shareholders) 
(the judicial investigation is still ongoing), and the MMR Investment Ltd case (the Paris Court of Appeal ruled against 
MMR Investment Ltd’s motions on October 22, 2018). The financial consequences of these disputes may have an 
impact on the financial position of the Caisses d’Epargne or Natixis, in which case they may also adversely impact 
Groupe BPCE’s profitability and commercial outlook.  

At December 31, 2018, provisions for legal and tax risks totaled €1,702 million, including €543.4 million set aside 
as a provision for net exposure to the Madoff case. 
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Unforeseen events may interrupt Groupe BPCE’s operations and cause losses and additional costs. 

Unforeseen events, such as a serious natural disaster, events related to climate risk (physical risk directly 
associated with climate change), a pandemic, attacks or any other emergency situation may cause an abrupt 
interruption in the operations of Groupe BPCE entities, affecting in particular the Group’s core business lines 
(liquidity, payment instruments, securities services, loans to individual and corporate customers, and fiduciary 
services)  and trigger material losses, if the Group is not covered or not sufficiently covered by an insurance policy. 
These losses could relate to material assets, financial assets, market positions or key personnel, and have a direct 
and potentially material impact on Groupe BPCE’s net income. Moreover, such events may also disrupt Groupe 
BPCE’s infrastructure, or that of a third party with which Groupe BPCE does business, and generate additional 
costs (relating in particular to the cost of re-housing the affected personnel) and increase Groupe BPCE’s costs 
(such as insurance premiums). Such events may invalidate insurance coverage of certain risks and thus increase 
Groupe BPCE's overall level of risk. 

In 2018, Groupe BPCE’s losses in respect of operational risk can be primarily attributed to the “trading and sales” 
business line (60%). 51% of losses in respect of operational risk were recorded under “Execution, delivery and 
process management”.  

The failure or inadequacy of Groupe BPCE’s risk management and hedging policies, procedures and 

strategies may expose it to unidentified or unexpected risks which may trigger unforeseen losses. 

Groupe BPCE’s risk management and hedging policies, procedures and strategies may not succeed in effectively 
limiting its exposure to all types of market environments or all kinds of risks, and may even prove ineffective for 
some risks that the Group was unable to identify or anticipate. Furthermore, the risk management techniques and 
strategies employed by Groupe BPCE may not effectively limit its exposure to risk and do not guarantee that overall 
risk will actually be lowered. These techniques and strategies may prove ineffective against certain types of risk, in 
particular risks that Groupe BPCE had not already identified or anticipated, given that the tools used by Groupe 
BPCE to develop risk management procedures are based on assessments, analyses and assumptions that may 
prove inaccurate. Some  of the indicators and qualitative tools used by Groupe BPCE to manage risk are based on 
the observation of past market performance. To measure risk exposures, the heads of risk management carry out 
a statistical analysis of these observations. 

There is no guarantee that these tools or indicators will be capable of predicting future exposure to risk. For example, 
these risk exposures may be due to factors that Groupe BPCE may not have anticipated or correctly assessed in 
its statistical models or due to unexpected or unprecedented shifts in the market. This would limit Groupe BPCE’s 
risk management capability. As a result, losses incurred by Groupe BPCE may be higher than those anticipated 
based on historical measurements. Moreover, the Group’s quantitative models cannot factor in all risks. While no 
significant problem has been identified to date, the risk management systems are subject to the risk of operational 
failure, including fraud. Some risks are subject to a more qualitative analysis, which may prove inadequate and thus 
expose Groupe BPCE to unexpected losses.  

Actual results may vary compared to assumptions used to prepare Groupe BPCE’s financial statements, 

which may expose it to unexpected losses. 

In accordance with current IFRS standards and interpretations, Groupe BPCE must base its financial statements 
on certain estimates, in particular accounting estimates relating to the determination of provisions for nonperforming 
loans and receivables, provisions for potential claims and litigation, and the fair value of certain assets and liabilities, 
etc.. If the values used for the estimates by Groupe BPCE prove to be materially inaccurate, in particular in the 
event of major and/or unexpected market trends, or if the methods used to calculate these values are modified due 
to future changes in IFRS standards or interpretations, Groupe BPCE may be exposed to unexpected losses. 

Information on the use of estimates and judgments is provided in Note 2.3 (“Use of estimates”) to the consolidated 
financial statements of Groupe BPCE, included in the 2018 Registration Document. 
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Strategic, business and ecosystem risks  

Groupe BPCE is subject to significant regulation in France and in several other countries around the world 

where it operates; regulatory measures and changes could have a material adverse impact on Groupe 

BPCE’s business and results. 

The business and results of Group entities may be materially impacted by the policies and actions of various 
regulatory authorities in France, other governments of the European Union, the United States, foreign governments 
and international organizations. Such constraints may limit the ability of Group BPCE entities to expand their 
businesses or conduct certain activities. The nature and impact of future changes in such policies and regulatory 
measures are unpredictable and are beyond Groupe BPCE’s control. Moreover, the general political environment 
has evolved unfavorably for banks and the financial industry, resulting in additional pressure on the part of legislative 
and regulatory bodies to adopt more stringent regulatory measures, despite the fact that these measures may have 
adverse consequences on lending and other financial activities, and on the economy. Because of the continuing 
uncertainty surrounding the new legislative and regulatory measures, it is not possible to predict what impact they 
will have on Groupe BPCE; however, this impact may be highly adverse. 

For example, legislation and regulations have recently been enacted or proposed with a view to introducing a 
number of changes, some permanent, in the global financial environment. While the objective of these new 
measures is to avoid a recurrence of the global financial crisis, the impact of the new measures could substantially 
change, and may continue to change, the environment in which Groupe BPCE and other financial institutions 
operate. 

As a result of some of these measures, Groupe BPCE has reduced, and may further reduce, the size of certain 
activities in order to comply with the new requirements. These measures are also liable to increase the cost of 
compliance with new regulations. This could cause revenues and consolidated profit to decline in the relevant 
business lines, sales to decline in certain activities and asset portfolios, and asset impairment expenses. 

Some of these measures could also raise Groupe BPCE’s financing costs. For example, on November 9, 2015, the 
Financial Stability Board finalized international standards requiring systemically important banks to maintain large 
sums of loans subordinated (by law, contract or structure) to certain secured operating liabilities, such as guaranteed 
or insured deposits. The purpose of these requirements, relative to the TLAC (Total Loss Absorbing Capacity) ratio, 
is to ensure that losses are absorbed by shareholders or creditors (excluding creditors in respect of secured 
operating liabilities) and thus without calling on public funds. 

On November 23, 2016, the European Commission issued several legislative proposals proposing to amend a 
number of key EU banking directives and regulations, including the CRD IV Directive, the CRD IV Regulation, the 
BRRD and the Single Resolution Mechanism Regulation. If adopted, these legislative proposals would, among 
other things, give effect to the FSB TLAC Term Sheet and modify the requirements applicable to the “minimum 
requirement for own funds and eligible liabilities” (MREL). The implementation of the current texts and the new 
proposals, and their application to Groupe BPCE or the taking of any action thereunder is currently uncertain. 

On November 16, 2018, the Financial Stability Board (FSB), in consultation with Basel Committee on Banking 
Supervision and national authorities, published the 2017 list of global systemically important banks (G-SIBs). 
Groupe BCPE is classified as a G-SIB by the FSB. Groupe BPCE also appears on the list of global systematically 
important financial institutions (G-SIFIs). 

These regulatory measures, which may apply to various Groupe BPCE entities, and any changes in such measures 
may have a material adverse impact on Groupe BPCE’s business and results. 

The risk associated with regulatory measures and subsequent changes to such measures is significant for Groupe 
BPCE in terms of impact and probability, and is therefore carefully and proactively monitored. 

A persistently low interest rate environment may have an adverse impact on Groupe BPCE’s profitability 

and financial position. 

The global markets have been subject to low interest rates in recent years, and it appears this situation will not be 
changing anytime soon. When interest rates are low, credit spreads tend to tighten, meaning Groupe BPCE may 
not be able to sufficiently lower interest rates paid on deposits to offset the drop in revenues associated with issuing 
loans at lower market rates. Groupe BPCE’s efforts to reduce the cost of deposits may be restricted by the high 
volumes of regulated products, especially on the French market, including in particular Livret A passbook savings 
accounts and PEL home savings plans, which earn interest above the current market rate. In addition, Groupe 
BPCE may incur an increase in prepayments and renegotiations of home loans and other fixed-rate loans to 
individuals and businesses, as customers seek to take advantage of lower borrowing costs. Combined with the 
issuance of new loans at low interest rates prevailing on the markets, Group BPCE may see an overall decrease in 
the average interest rate in the loan book. Reduced credit spreads and weaker retail banking revenues stemming 
from this decrease may undermine the profitability of the retail banking activities and overall financial position of 
Groupe BPCE. Furthermore, if market rates begin climbing again and Groupe BPCE’s hedging strategies prove 
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ineffective or only partially offset this fluctuation in value, its profitability may be affected. An environment of 
persistently low interest rates may also cause the market yield curve to flatten more generally, which in turn may 
lower the premium generated by Groupe BPCE’s financing activities and have an adverse impact on its profitability 
and financial position. The flattening of the yield curve may also encourage financial institutions to enter into higher-
risk activities in an effort to obtain the targeted level of return, which may heighten risk and volatility on the market. 

The stress tests conducted by Groupe BPCE on capital markets activities revealed the highest-impact hypothetical 
stress test to be the “liquidity crisis” scenario, and the highest-impact historical stress test to be the “2011 sovereign 
debt crisis”, mainly within the Corporate & Investment Banking division of Natixis.   

For information purposes, the change in Groupe BPCE’s projected one-year net interest income calculated under 
four scenarios (“increase in rates”, “decrease in rates”, “steepening of the curve”, “flattening of the curve”) compared 
to the central scenario showed, at March 31, 2019, the decrease in rates to be the most adverse scenario, with 
expected losses of €142 million over a rolling 12-month period.   

Tax legislation and its application in France and in countries where Groupe BPCE operates are likely to 

have an adverse impact on Groupe BPCE’s results. 

As a multinational banking group that carries out large and complex international transactions, Groupe BPCE 
(particularly Natixis) is subject to tax legislation in a large number of countries throughout the world, and structures 
its activity in compliance with applicable tax rules. Changes in tax schemes by the competent authorities in these 
countries could materially impact Groupe BPCE’s profits. Groupe BPCE manages its activities with a view to 
creating value from the synergies and sales capabilities of its various constituent entities. It also works to structure 
financial products sold to its customers from a tax efficiency standpoint. The structure of intra-group transactions 
and financial products sold by entities of Groupe BPCE are based on its own interpretations of applicable tax 
regulations and laws, generally based on opinions given by independent tax experts, and, as needed, on decisions 
or specific interpretations by the competent tax authorities. It is possible that in the future tax authorities may 
challenge some of these interpretations, as a result of which the tax positions of Groupe BPCE entities may be 
disputed by the tax authorities, potentially resulting in tax re-assessments, which may in turn have an adverse 
impact on Groupe BPCE’s results. 

Groupe BPCE reported results are likely to vary from the targets set in the 2018-2020 strategic plan for a 

number of reasons, including the materialization of one or more of the risk factors described in this section. 

If Groupe BPCE does not meet its targets, its financial position and the value of its financial instruments 

may be adversely affected. 

Groupe BPCE will implement a strategic plan for the 2018-2020 period which focuses on a combination of (i) digital 
transformation in order to seize opportunities created by the ongoing technological revolution, (ii) commitment 
towards its customers, employees and cooperative shareholders, and (iii) growth in all of the Group’s core 
businesses. This document contains forward-looking information, which is necessarily subject to uncertainty. In 
particular, in connection with the 2018-2020 Strategic Plan, Groupe BPCE announced certain financial targets, 
including revenue synergies between Natixis and the Banque Populaire and Caisse d’Epargne networks and cost 
cutting targets. In addition, the Groupe BPCE has also disclosed targets for regulatory capital and TLAC ratios, 
strategic initiatives and priorities, as well as the management of the cost of risk on outstandings. The financial 
objectives were established primarily for purposes of planning and allocation of resources, are based on a number 
of assumptions, and do not constitute projections or forecasts of anticipated results. For more detailed information 
on the 2018-2020 strategic plan see Chapter 1.4 (“TEC 2020: a strategic plan focused on digital transformation, 
engagement and growth”) of the 2018 Registration Document. Groupe BPCE’s reported results are likely to vary 
from these targets for a number of reasons, including the materialization of one or more of the risk factors described 
in this section. If Groupe BPCE does not meet its targets, its financial position and the value of its financial 
instruments may be adversely affected. 

Groupe BPCE may encounter difficulties in adapting, implementing and incorporating its policy governing 

acquisitions or joint ventures. 

Although acquisitions are not a major part of Groupe BPCE’s current strategy, the Group may nonetheless consider 
acquisition or partnership opportunities in the future. Although Groupe BPCE carries out an in-depth analysis of any 
potential acquisitions or joint ventures, in general it is impossible to carry out an exhaustive appraisal in every 
respect. As a result, Groupe BPCE may have to manage initially unforeseen liabilities. Similarly, the results of the 
acquired company or joint venture may prove disappointing and the expected synergies may not be realized in 
whole or in part, or the transaction may give rise to higher-than-expected costs. Groupe BPCE may also encounter 
difficulties with the consolidation of new entities. The failure of an announced acquisition or failure to consolidate a 
new entity or joint venture may place a strain on Groupe BPCE’s profitability. This situation may also lead to the 
departure of key personnel. In the event that Groupe BPCE is obliged to offer financial incentives to its employees 
in order to retain them, this situation may also lead to an increase in costs and a decline in profitability. Joint ventures 
expose Groupe BPCE to additional risks and uncertainties in that it may depend on systems, controls and persons 
that are outside its control and may, in this respect, see its liability incurred, suffer losses or incur damage to its 
reputation. Moreover, conflicts or disagreements between Groupe BPCE and its joint venture partners may have a 
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negative impact on the targeted benefits of the joint venture. At December 31, 2018, investments in associates 
totaled €4 billion, including €2.5 billion for CNP Assurance group (for more detailed information see Note 12.4, 
“Partnerships and associates” to the consolidated financial statements of Groupe BPCE, included in the 2018 

Registration Document). 

Intense competition in France, Groupe BPCE’s main market, or internationally, may cause its net income 

and profitability to decline. 

Groupe BPCE’s main business lines operate in a very competitive environment both in France and other parts of 
the world where it is does substantial business. This competition is heightened by consolidation, either through 
mergers and acquisitions or cooperation and arrangements. Consolidation has created a certain number of 
companies which, like Groupe BPCE, can offer a wide range of products and services ranging from insurance, 
loans and deposits to brokerage, investment banking and asset management. Groupe BPCE is in competition with 
other entities based on a number of factors, including the execution of transactions, products and services offered, 
innovation, reputation and price. If Groupe BPCE is unable to maintain its competitiveness in France or in its other 
major markets by offering a range of attractive and profitable products and services, it may lose market share in 
certain key business lines or incur losses in some or all of its activities.  

For example, at December 31, 2018, Groupe BPCE was the No. 1 bank in France for SMEs2 and the No. 2 bank 
for individual and professional customers3, holding 26.3%4 market share in home loans, €564 billion in loan 
outstandings and €705 billion in deposits and savings5 (for more detailed information on the contribution made by 
each business line and each network, see Chapter 1.5, “Key Figures 2018” of the 2018 Registration Document). 
Moreover, a slowdown in the global economy or the economic environment of Groupe BPCE’s main markets is 
likely to increase competitive pressure, in particular through greater pricing pressure and a slowdown in business 
volume for Groupe BPCE and its competitors. New and more competitive rivals could also enter the market. Subject 
to separate or more flexible regulation, or to other requirements governing prudential ratios, these new market 
participants would be able to offer more competitive products and services. Advances in technology and the growth 
of e-commerce have made it possible for institutions other than custodians to offer products and services that were 
traditionally banking products, and for financial institutions and other companies to provide electronic and Internet-
based financial solutions, including electronic securities trading. These new entrants may put downward pressure 
on the price of Groupe BPCE’s products and services or affect Groupe BPCE’s market share. Advances in 
technology could lead to rapid and unexpected changes on Groupe BPCE's markets of operation. Groupe BPCE’s 
competitive position, net earnings and profitability may be adversely affected should it prove unable to adequately 
adapt its activities or strategy in response to such changes. 

Groupe BPCE’s ability to attract and retain skilled employees is paramount to the success of its business 

and failing to do so may affect its performance. 

The employees of Groupe BPCE entities are the Group’s most valuable resource. Competition to attract qualified 
employees is fierce in many areas of the financial services sector. Groupe BPCE’s earnings and performance 
depend on its ability to attract new employees and retain and motivate existing employees. Changes in the 
economic environment (in particular tax and other measures aimed at limiting the pay of banking sector employees) 
may compel Groupe BPCE to transfer its employees from one unit to another, or reduce the workforce in certain 
business lines, which may cause temporary disruptions due to the time required for employees to adapt to their 
new duties, and may limit Groupe BPCE’s ability to benefit from improvements in the economic environment. This 
may prevent Groupe BPCE from taking advantage of potential opportunities in terms of sales or efficiency, which 
could in turn affect its performance. 

At December 31, 2018, Groupe BPCE had a headcount of 105,458 employees, 25% of whom were under the age 
of 35. 14,053 employees (permanent contract, fixed-term contract and work-study) have been recruited during this 
year (for more detailed information, see Chapter 2.5.1 “Employees: helping to build and develop the Group” of the 

2018 Registration Document). 

 

                                                           

2 51% (No. 1) in terms of total penetration rate (2017 Kantar-TNS survey). 

3 Market share (individual customers): 22.6% in household deposits/savings, and 26.3% in home loans (source: Banque de France 
Q3-2018). Total penetration rate of 30.1 % (No. 2) among individual customers (SOFIA TNS-SOFRES study, April 2018.) Market 
share (professional customers): 41% (No. 2) in terms of total penetration rate (2017-2018 Pépites CSA survey). 

4 Banque de France Q3-2018 – SURFI quarterly statements – Outstanding home loans to households. 

5 On- and off-balance sheet deposits and savings. 
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BPCE may have to help entities belonging to the financial solidarity mechanism in the event they 

experience financial difficulties, including entities in which BPCE holds no economic interest. 

As the central institution of Groupe BPCE, BPCE is responsible for ensuring the liquidity and solvency of each 
regional bank (Banque Populaire banks and Caisses d’Epargne) and the other members of the group of affiliates 
which are credit institutions subject to French regulations. The group of affiliates includes BPCE subsidiaries, such 
as Natixis, Crédit Foncier de France and Banque Palatine. While the regional banks (the “contributing entities”) 

are required to provide BPCE with similar support, there is no guarantee that the benefits of the financial solidarity 
mechanism will outweigh the costs.  

The three guarantee funds established to cover Groupe BPCE’s liquidity and capital adequacy risks are described 
in Chapter 5.6.3 “Notes to the parent company annual financial statements”, and particularly in Note 1.2 “Guarantee 
mechanism” of the 2018 Registration Document. At December 31, 2018, the Banque Populaire and Caisse 
d’Epargne network funds each contained €450 million. The Mutual Guarantee Fund comprises €181 million per 
network. The regional banks are obligated to make additional contributions to the guarantee fund on their future 
profits. While the guarantee fund represents a substantial source of resources to fund the solidarity mechanism, 
there is no guarantee these revenues will be sufficient. If the guarantee fund proves inadequate, BPCE, in 
accordance with its duties as central institution, will be required to offset the deficit by mobilizing its own resources 
and, where applicable, those of the contributing entities. 

In light of this obligation, if a member of the Group (including one of the non-contributing affiliates) were to encounter 
a major financial hardship, the circumstances underlying said hardship may impact the financial position of BPCE 
and the other contributing entities called upon for support in respect of the financial solidarity mechanism. In the 
extreme case where the circumstances in question resulted in the initiation of a resolution proceeding against 
Groupe BPCE, or the court-ordered liquidation of BPCE, the mobilization of BPCE’s resources and, where 
applicable, the resources of the contributing entities, to support the entity initially encountering the financial 
hardship, may impact investors in securities issued by BPCE and the contributing entities, starting with investors in 
CET1 instruments and AT1 instruments. If the loss exceeded the amount of CET1 and AT1 capital, BPCE’s assets 
and, where applicable, the assets of the contributing entities, may prove insufficient to partially or fully redeem Tier 
2 instruments, senior non-preferred debt instruments and any senior preferred debt instruments. In such case, 
impacted investors may lose their invested capital, in part or in whole. 

Investors in BPCE’s securities could suffer losses if BPCE were to be subject to resolution procedures. 

The EU Bank Recovery and Resolution Directive (the “BRRD”) and the Single Resolution Mechanism (defined 
below), as transposed into French law by a decree-law dated August 20, 2015 (ordonnance No. 2015-1024 du 20 
août 2015 portant diverses dispositions d’adapation de la legislation au droit de l’Union européenne en matière 
financière), provide resolution authorities with the power to write down BPCE’s securities or, in the case of debt 
securities, to convert them to equity. 

Resolution authorities may write down or convert capital instruments, such as BPCE’s tier 2 subordinated debt 
securities, if the issuing institution or the group to which it belongs is failing or likely to fail (and there is no reasonable 
prospect that another measure would avoid such failure within a reasonable time period), becomes nonviable, or 
requires extraordinary public support (subject to certain exceptions). They must write down or convert capital 
instruments before opening a resolution proceeding, or if doing so is necessary to maintain the viability of an 
institution. Any write-down or conversion of capital instruments must be effected in order of seniority, so that 
common equity tier 1 instruments are to be written down first, then additional tier 1 instruments are to be written 
down or converted to equity, followed by tier 2 instruments. If the write-down or conversion of capital instruments is 
not sufficient to restore the financial health of the institution, the bail-in power held by the resolution authorities may 
be applied to write down or convert eligible liabilities, such as BPCE’s senior non-preferred and senior preferred 
securities.  

At June 30, 2019, CET1 capital amounted to €63.3 billion, total Tier 1 capital €63.5 billion and Tier 2 prudential 
capital €14.1 billion. Senior non preferred debt instruments totaled €16.5 billion at June 30, 2019.  

For Groupe BPCE, all entities affiliated with the central institution of Groupe BPCE benefit from a guarantee and 
solidarity mechanism, the aim of which, in accordance with Articles L.511.31 and L.512.107-6 of the French 
Monetary and Financial Code, is to ensure the liquidity and solvency of all affiliated entities and to organize financial 
solidarity throughout the Group.  

This financial solidarity is rooted in legislative provisions instituting a legal solidarity system requiring the central 
institution to restore the liquidity or solvency of struggling affiliates and/or of all Group affiliates, by mobilizing if 
necessary up to all cash and cash equivalents and capital available to all contributing affiliates. As a result of this 
complete legal solidarity, one or more affiliates may not find itself subject to court-ordered liquidation, or be affected 
by resolution measures within the meaning of Directive 2014/59 EU, without all affiliates also being affected. 

In the event of court-ordered liquidation thus necessarily affecting all affiliates, the external creditors of all affiliates 
would be addressed identically according to their rank and in the order of the ranking of creditors, irrespective of 
their ties with any specific entity. As a result, investors in AT1 instruments and other pari passu securities would be 
more affected than investors in Tier 2 instruments and other pari passu securities, which in turn would be more 
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affected than investors in external senior non-preferred debt, which in turn would be more affected than investors 
in external senior preferred debt. In the event of resolution, identical impairment and/or conversion rates would be 
applied to debts and securities of a given rank, irrespective of their ties with any specific entity, in the order of the 
ranking referred to above.  

Only entities not themselves affected by court-ordered liquidation or resolution measures, and not contributing to 
the Group solidarity mechanism, are exempted from bail-in measures involving the other affiliates. 

A resolution proceeding may be initiated in respect of an institution, such as BPCE, if (i) it or the group to which it 
belongs is failing or likely to fail, (ii) there is no reasonable prospect that another measure would avoid such failure 
within a reasonable time period, and (iii) a resolution measure is required, to achieve the objectives of the resolution: 
(a) to ensure the continuity of critical functions, (b) to avoid a significant adverse effect on the financial system, (c) 
to protect public funds by minimizing reliance on extraordinary public financial support, and (d) to protect customer 
funds and assets, in particular those of depositors. Failure of an institution means that it does not respect 
requirements for continuing authorization, it is unable to pay its debts or other liabilities when they fall due, it requires 
extraordinary public financial support (subject to limited exceptions), or the value of its liabilities exceeds the value 
of its assets. 

In addition to the bail-in power, resolution authorities are provided with broad powers to implement other resolution 
measures with respect to failing institutions or, under certain circumstances, their groups, which may include 
(without limitation): the total or partial sale of the institution’s business to a third party or a bridge institution, the 
separation of assets, the replacement or substitution of the institution as obligor in respect of debt instruments, 
modifications to the terms of debt instruments (including altering the maturity and/or the amount of interest payable 
and/or imposing a temporary suspension on payments), discontinuing the listing and admission to trading of 
financial instruments, the dismissal of managers or the appointment of a temporary administrator (administrateur 
spécial) and the issuance of new equity or own funds. 

The exercise of the powers described above by resolution authorities could result in the partial or total write-down 
or conversion to equity of the capital instruments and the debt instruments issued by BPCE, or may substantially 
affect the amount of resources available to BPCE to make payments on such instruments, potentially causing BPCE 
investors to incur losses.  
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3.2. CAPITAL AND RATIOS 
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3.3. LIQUIDITY 
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3.4. CREDIT RISK 

 

 
 

3.5. NON-PERFORMING LOANS AND IMPAIRMENT 
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4. STATUTORY AUDITORS 

 

BPCE’s Statutory Auditors are responsible for auditing the individual financial statements of BPCE and the 
consolidated financial statements of Groupe BPCE and BPCE SA group. At September 30, 2019, the Statutory 
Auditors were: 

 

PricewaterhouseCoopers Audit Deloitte & Associés Mazars 

63, rue de Villiers 

92208 Neuilly-sur-Seine Cedex 

6, place de la Pyramide 

92908 Paris-La Défense Cedex 

61, rue Henri-Regnault 

92075 Paris-La Défense Cedex 

 

PricewaterhouseCoopers Audit (672006483 RCS Nanterre), Deloitte et Associés (572028041 RCS Nanterre) 
and Mazars (784824153 RCS Nanterre) are registered as Statutory Auditors, members of the Compagnie 
Régionale des Commissaires aux Comptes de Versailles and under the authority of the Haut Conseil du 
Commissariat aux Comptes. 

 

PRICEWATERHOUSECOOPERS AUDIT 

The Annual General Shareholders’ Meeting of BPCE of May 22, 2015, voting under the conditions of quorum 
and majority applicable to Ordinary General Shareholders’ Meetings, resolved to renew the term of 
PricewaterhouseCoopers Audit for a period of six fiscal years, i.e. until the Ordinary General Shareholders’ 
Meeting to be held in 2021, convened to approve the financial statements for the year ending 
December 31, 2020. 

PricewaterhouseCoopers Audit is represented by Nicolas Montillot and Emmanuel Benoist. 

Substitute: Jean-Baptiste Deschryver, residing at 63, rue de Villiers, 92208 Neuilly-sur-Seine Cedex, for a 
period of six fiscal years, i.e. until the Ordinary General Shareholders’ Meeting to be held in 2021, convened 
to approve the financial statements for the year ending December 31, 2020. 

 

DELOITTE & ASSOCIES 

The Annual General Shareholders’ Meeting of BPCE of May 22, 2015, voting under the conditions of quorum 
and majority applicable to Ordinary General Shareholders’ Meetings, resolved to appoint Deloitte & Associés 
for a period of six fiscal years, i.e. until the Ordinary General Shareholders’ Meeting to be held in 2021, 
convened to approve the financial statements for the year ending December 31, 2020. 

Deloitte & Associés is represented by Sylvie Bourguignon and Marjorie Blanc Lourme.  

Substitute: Cabinet BEAS, represented by Mireille Berthelot, located at 195, avenue Charles De Gaulle, 92524 
Neuilly-sur-Seine Cedex, for a period of six fiscal years, i.e. until the Ordinary General Shareholders’ Meeting 
to be held in 2021, convened to approve the financial statements for the year ending December 31, 2020. 

 

MAZARS 

The Annual General Shareholders’ Meeting of BPCE of May 24, 2013, voting under the conditions of quorum 
and majority applicable to Ordinary General Shareholders’ Meetings, resolved to appoint Mazars for a period 
of six fiscal years, i.e. until the Ordinary General Shareholders’ Meeting to be held in 2019, convened to 
approve the financial statements for the year ending December 31, 2018. 

Mazars is represented by Charles de Boisriou. 

Substitute: Anne Veaute, residing at 61, rue Henri-Regnault, 92075 Paris-La Défense Cedex, for a period of 
six fiscal years, i.e. until the Ordinary General Shareholders’ Meeting to be held in 2019, convened to approve 
the financial statements for the year ending December 31, 2018. 
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5. ADDITIONAL INFORMATION  

5.1. DOCUMENTS ON DISPLAY 

This document is available on the website https://groupebpce.com/en/investors/results-and-
publications/registration-document or from the AMF website www.amf-france.org. 

Any person wanting further information about Groupe BPCE may, with no commitment and free of charge, request 
documents by post at the following address: 

 

BPCE 

Département Émissions et Communication Financière 

50, avenue Pierre Mendès-France 

75013 Paris 

  

https://groupebpce.com/en/investors/results-and-publications/registration-document
https://groupebpce.com/en/investors/results-and-publications/registration-document
http://www.amf-france.org/
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6. PERSON RESPONSIBLE FOR THE UPDATE TO 

THE REGISTRATION DOCUMENT 

6.1. STATEMENT BY THE PERSON RESPONSIBLE 

 

Laurent Mignon 

Chairman of the BPCE Management Board 

 

 

 

 

 

Having taken all reasonable care to ensure that such is the case, to the best of my knowledge, all of the information 
contained in the Universal Registration Document is in accordance with the facts and contains no omission likely to 
affect its import.  

 

 

Paris, November 14th 2019 

Laurent Mignon 

Chairman of the BPCE Management Board 
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7. CROSS-REFERENCE TABLE  

Category referenced in Annexes 1 and 2 of Delegated 

Regulation 2019/2020 

Registration 
Document 

filed on  
April 2, 2019 

 
Page No. 

Update to the 
Registration 
Document 

filed on 
May 16, 2019 

Page No. 

Universal 
Registration 
Document 

filed on 
09/10/2019 

Page No. 

Update to the 
Registration 

Document filed  
on November 

14, 2019 

Page No. 

1 Persons responsible     

1.1; 

1.2 Statement by the person responsible 728 

 

85 

 

288 

 

74 

1.3; 

1.4 

Information from third parties, expert statements 

and declaration of any interest N/A 

 

N/A 

 

N/A 

 

N/A 

1.5 Approval of the competent authority   1 1 

2 Statutory Auditors 

385 ; 526 ;  

595-596 

 

75 

 

287 

 

72-73 

3 Risk factors    55-66 

4 Information about the issuer     

4.1 Company name and Commercial name 702    

4.2 

Place of registration, registration number and ID of 

legal entity 702 

   

4.3 Date of incorporation and term of company 702    

4.4 Registered office and legal form  702-703    

5 Business overview     

5.1 Main activities 

14-30 ; 221-
244 ; 364-365;  

516-517  

 16-68  

5.2 Main markets 

14-30 ; 221-
244 ; 364-365;  

516-517  

 16-68  

5.3 Highlights  5 ; 222-225 

 13-15 ; 79-80 ; 

172-173 

 

5.4 Strategy and objectives  9-10 ; 44-55    

5.5 

Dependence of the issuer on patents or licenses, 

industrial, commercial or financial contracts or new 

manufacturing processes 681 

   

5.6 

Basis of statements made by the issuer regarding 

its competitive position 14-30 

   

5.7 Investments 

241 ; 112-117 ; 

386-395 ;  

527-530 

   

6 Organizational structure of the Group     

6.1 Description of the Group 4-8; 247 35 43 32 

6.2 List of major subsidiaries 

6 ; 387-395 ; 
527-530 ;  
566-569 

 

35 

 

43 

 

32 

7 Operating and financial review     
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Registration 
Document 

filed on  
April 2, 2019 

 
Page No. 

Update to the 
Registration 
Document 

filed on 
May 16, 2019 

Page No. 

Universal 
Registration 
Document 

filed on 
09/10/2019 

Page No. 

Update to the 
Registration 

Document filed  
on November 

14, 2019 

Page No. 

7.1 Financial position  

221-244 ; 248-

251 ; 407-409 ; 

542-548 

  

69-159 ; 162-

249 

 

7.2 Operating income 

248 ; 407 ; 

543 ; 547 ; 551 

11 ; 24 ;  

42 

 

69 ; 162 

 

6 ; 21 ; 40 

8 Cash flow and capital resources     

8.1 Information on the issuer’s capital resources 

240 ; 254-255 ; 
308-309 ; 412-
413 ; 464-465 ; 

575-576  

 

27 ; 43-46 ;  

69-72 

 

35 ; 110-111 ; 

203 ; 265-275 

 

 

24; 42-43 ; 67-68 

8.2 Sources and amounts of issuer’s cash flows 256 ; 414  75 ; 168  

8.3 

Information on the issuer’s borrowing requirements 

and funding structure 

227 ; 308 ; 

464 ; 575 ; 676 

 

28 ; 73 

 

36 ; 280-281 

 

8 ; 25 

8.4 

Information regarding any restrictions on the use of 

capital resources that have affected or could affect 

the issuer’s operations N/A 

 

N/A 

 

N/A 

 

 

N/A 

8.5 

Information regarding the expected sources of 

funds needed to fulfill commitments referred to in 

point 5.7 N/A 

 

 

N/A 

 

 

N/A 

 

 

N/A 

9 Regulatory environment 

269-275 ; 427-

433 ; 555-560 ; 

602-603 ; 616-

617 

  

 

 

265-266 

 

10 Trend information 

242-243 ; 546 ; 

710 

  

68 

 

11 Profit forecasts and estimates N/A N/A N/A N/A 

12 

Administrative, management and supervisory 

bodies and senior management  

   

12.1 Administrative bodies 128-189 7-9 5-6 ; 9-11  

12.2 

Conflicts of interest involving the administrative, 

management and supervisory bodies and senior 

management 131 ; 218-219 

   

13 Remuneration and benefits     

13.1 Amount of remuneration paid and benefits in kind 
190-217 ; 368 ; 
520 ; 545 ; 584 

   

13.2 

Total amount set aside or accrued by the issuer to 

provide pension, retirement or similar benefits 

209-217 ; 368 ; 
520 ; 545 ; 

584 ; 712-715 

   

14 Board practices     

14.1 Date of expiration of the current term of office 133 ; 135-136 7-9 9-11  

14.2 

Service contracts with members of the 

administrative bodies 

130-132 ;  

218-219 ; 712-

715 

   

14.3 

Information about the issuer’s Audit Committee and 

Remuneration Committee 

134-135 ;  

183-186 

8-9 9-11  
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Regulation 2019/2020 

Registration 
Document 

filed on  
April 2, 2019 

 
Page No. 
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Document 

filed on 
May 16, 2019 

Page No. 

Universal 
Registration 
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filed on 
09/10/2019 

Page No. 

Update to the 
Registration 

Document filed  
on November 

14, 2019 

Page No. 

14.4 

Compliance with the country of incorporation’s 

corporate governance regime 126-127 

   

14.5 

Potential material impacts on corporate 

governance, including future changes in the 

composition of administrative and management 

bodies and committees N/A 

  

 

 

N/A 

 

15 Employees     

15.1 Number of employees 106    

15.2 Director shareholdings and stock options 202 ; 206-208    

15.3 

Arrangements allowing employees to purchase 

shares in the issuer 709 

   

16 Major shareholders     

16.1 

Shareholders with over 5% of the issuer’s capital or 

voting rights 709 

   

16.2 Different types of shareholder voting rights 708-709    

16.3 Control of the issuer 708-709    

16.4 

Any arrangement, known to the issuer, which may 

at a subsequent date result in a change in control of 

the issuer 709 

   

17 Related party transactions 368-369 ; 520    

18 

Financial information concerning the issuer’s 

assets and liabilities, financial position and 

profits and losses  

   

18.1 

Historical financial information, accounting 

standards and changes in accounting standards, 

financial statements and date of most recent 

financial information 

11-13 ; 245 ;  

248-588 ; 733-

734 

 

 

11 ; 24 ;  

42-43 

 

 

69-159 ; 162-

249 

 

 

 

6 ; 21 ; 40 

18.2 Interim financial information and other information  N/A 

 

10-55 

69-159 ; 162-

249 

 

4-53 

18.3 Auditing of historical annual financial information  

397-406 ; 532-

514 ; 585-588 

 160-161 ; 250-

251 

 

18.4 Pro forma financial information 

228-236 ; 364-

365 ; 516-517 

 

10-55 

 

18-26 ; 29-67 

 

4-53 

18.5 Dividend policy 

544-545 ;  

547 ; 703 

   

18.6 Legal and arbitration proceedings 679-681  283-285  

18.7 Significant change in the issuer’s financial position  710    

19 Additional disclosures     

19.1 Share capital 705-709    

19.2 Memorandum and articles of association 702-703    

20 Material contracts 710    

21 Documents on display  730 84 288 73 
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In accordance with Article 19 of Regulation (EU) 2017/1129 of the European Parliament and of the Council of June 
14, 2017, the following information is incorporated by reference in this Universal Registration Document: 

 Groupe BPCE’s consolidated financial statements for the fiscal year ended December 31, 2018 and the Statutory 
Auditors’ report, presented on pages 397 to 406 of the Registration Document filed with the AMF on April 2, 2019 
under number D.19-0252; 

 BPCE SA group’s consolidated financial statements for the fiscal year ended December 31, 2018 and the 
Statutory Auditors’ report, presented on pages 532 to 541 of the Registration Document filed with the AMF on 
April 2, 2019 under number D.19-0252; 

 BPCE’s annual financial statements for the fiscal year ended December 31, 2018 and the Statutory Auditors’ 
report, presented on pages 585 to 588 of the Registration Document filed with the AMF on April 2, 2019 under 
number D.19-0252;  

 Groupe BPCE’s consolidated financial statements for the fiscal year ended December 31, 2017 and the Statutory 
Auditors’ report, presented on pages 350 to 357 of the registration document filed with the AMF on March 28, 
2018 under number D.18-0197; 

 BPCE SA group’s consolidated financial statements for the fiscal year ended December 31, 2017 and the 
Statutory Auditors’ report, presented on pages 450 to 457 of the registration document filed with the AMF on 
March 28, 2018 under number D.18-0197; 

 BPCE’s annual financial statements for the fiscal year ended December 31, 2017 and the Statutory Auditors’ 
report, presented on pages 503 to 506 of the registration document filed with the AMF on March 28, 2018 under 
number D.18-0197; 

 Groupe BPCE’s consolidated financial statements for the fiscal year ended December 31, 2016 and the Statutory 
Auditors’ report, presented on pages 224 to 329 of the registration document filed with the AMF on March 23, 
2017 under number D.17-0211; 

 BPCE SA group’s consolidated financial statements for the fiscal year ended December 31, 2016 and the 
Statutory Auditors’ report, presented on pages 330 to 415 of the registration document filed with the AMF on 
March 23, 2017 under number D.17-0211; 

 BPCE’s annual financial statements for the fiscal year ended December 31, 2016 and the Statutory Auditors’ 
report, presented on pages 422 to 460 of the registration document filed with the AMF on March 23, 2017 under 
number D. 17-0211. 

 

The 2018 Registration Document filed with the AMF on April 2, 2019, under number D.19-0252, the 2017 
Registration Document filed with the AMF on March 28, 2018 under number D.18-0197 and the 2016 Registration 
Document filed with the AMF on March 23, 2017 under number D.17-0211 are available at the following link: 

https://groupebpce.com/en/investors/results-and-publications/registration-document 

 

The information presented on Groupe BPCE's institutional website is not included in the Groupe BPCE universal 
registration document, unless explicitly incorporated for reference purposes. 
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